	Culture Change Fund 

	Strategy Stream HT 2021 
For strategic interventions to address the need for structural change at faculty level 

	Faculty 
	 

	Name of lead applicant 
	 

	Other contributors 
	 

	Amount applied for 
 
	Including breakdown of how funds will be spent 

	Proposed date or timeline for intervention. 
	All activities must take place by end July 2021, and all monies must be spent by that date. Unspent funds cannot be carried over 

	Describe the project you will undertake, and the nature of the intervention you wish to make. 
 
	Include evidence where applicable, such as quantitative or qualitative data, reports/research, surveys etc 
 
 
 
 

	Who will be involved? 
 
	 
 
 
 

	How will it build upon the Faculty’s current strategy and activity? 
  
 
 
	 

	How will you know if the intervention has been successful? 
 
	How and when are you measuring impact in the short, medium and long term? 

	Signature of lead applicant/FBC 
	 

	Signature of HAF 
	 

	In order to share best practice, or to take advantage of potential collaboration, both successful and unsuccessful bids may be discussed and/or shared outside the application process. Please let Isabelle Pitt know if you are not happy for this to happen. 



