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	Proposal guidance
• Use this form for either stage of the Cultural Programme Open Call. Stage 1 is an Expression of Interest focused on the emerging idea and potential partnership; Stage 2 should develop the proposal in response to feedback and provide the fuller evidence requested below.
• Please answer the questions that apply to your stage. Stage 1 responses should establish the idea; Stage 2 proposals should provide fuller evidence and respond to any feedback received.
TOTAL FIVE-PAGE LIMIT: The completed proposal form must be no longer than 5 pages in total.
Additional material (samples of work etc.) should be linked on the form and may be viewed at the panel’s discretion.





	1. Lead applicant and proposal details
The lead applicant must be a researcher or student at the University of Oxford, with an employment contract or studentship covering the full project timeline.



	Programme
	[ ] Incubator Programme     [ ] Public Programme

	Proposal stage
	[ ] Stage 1 - Expression of Interest     [ ] Stage 2

	Project title
	

	Lead applicant name
	

	University email address
	

	Position / course and faculty / department
	

	Employment contract/studentship end date (if applicable)
	

	Proposed project date(s)
	

	Proposed location(s)
	

	External partner(s), if any
	









	2. Project idea, research and cultural proposition



	Project idea and proposition: What do you propose to explore, develop or present? Why does it matter? What Oxford research informs it, and what is the value of bringing that research into a cultural context? Describe the proposed cultural work, what is distinctive about it, and, where relevant, how it could develop over time.

	





















	3. Artists, practitioners and cultural partners
Please provide information below about the key artist(s), practitioner(s), cultural organisation(s) or other creative partners involved or proposed.



	Partners and collaborators: Who are you proposing to work with, what will they contribute, and what is the current status of each partnership (agreed / in discussion / proposed)?

	





	How were partners/artists selected? Please explain how each artist or partner is known to you or the wider project team, how they were identified or selected, and why they are particularly well suited to this proposal. Include links to previous work where relevant.

	








	Conflicts of interest and support: Please declare any relevant conflicts of interest and identify any financial or in-kind support already secured or under discussion.

	






	4. Outputs, audiences and public engagement



	Outputs and milestones: List the main outputs or stages of development, with estimated dates. For any public activity, include venue, date, format and expected audience; include digital outputs where relevant.

	








	Audience and public engagement: Who are the audiences for this proposal or the future work to which it may lead? What is the public interest, and what evidence or insight supports your approach to reaching audiences within and beyond the University?

	








	5. Delivery and development
Stage 2 proposals should provide fuller detail; for Stage 1, a concise outline is sufficient.


 
	Delivery plan: How will the proposal be delivered? Include key responsibilities, important dependencies, external resources or support to be secured, and any significant delivery risks.

	











	6. Budget and resources
Activity and expenditure must begin no earlier than nine months after the EOI deadline. Most programmed projects receive a Cultural Programme contribution of less than £10,000, alongside producing, administration and marketing support as appropriate.



	Resources and budget
Please give an outline estimate of anticipated expenditure and other financial or in-kind contributions. Amounts can be estimates at this stage.



	Description of cost / supplier or provider (if known)
	Expected payment (month/year)
	Estimated amount (£)

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	 
	 
	 

	EXPENDITURE SUB-TOTAL
	
	£

	
	
	

	
	
	

	
	
	

	OTHER CONTRIBUTIONS / RESOURCES TOTAL
	
	£

	CULTURAL PROGRAMME SUPPORT REQUESTED
	
	£



	Budget notes
• Please include any other financial or in-kind contributions already secured or under discussion. Costs should be realistic and proportionate to the proposed activity.



	7. Evaluation, Stage 2 response and future development
Stage 2 proposals should provide fuller detail and respond to any Stage 1 feedback.



	Evaluation: What would success look like, and how will you gather evidence of audience engagement, learning, reach and / or impact?

	





	Stage 2 response (Stage 2 proposals only): What changes or developments have you made in response to feedback from Stage 1?

	













	Future development / legacy: What might this work lead to next, and what relationships, learning or cultural work do you hope to develop beyond this stage?
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